HOUSTON COMMUNITY COLLEGE

/s« BUSINESS PLAN
HCC COMPETITION

Thanks again to our Sponsors, Trainers, Advisors, Judges, Alumni, HCC
team, and to all in the Houston entrepreneurial eco-system who work
together to empower entrepreneurs!

https://hccs.edu/businessplancompetition

Now we’ll proceed to the Orientation portion of our program
for all those interested in applying for the 2024 competition.

. Glenda & David Regenbaum
Hcc Center for Entrepreneurship

Northwest Houston


https://hccs.edu/businessplancompetition

HOUSTON COMMUNITY COLLEGE

/e¢n BUSINESS PLAN
HCC COMPETITION

For Proposed, Startup and Existing entrepreneurs

* Applications are accepted in January.
 The BPCruns late February and run through early June.
* Sixfree, virtual, 3-hour training sessions.
* Advisors will be provided to each accepted team.
* Applicants can apply as a team of from one to five persons.

. Glenda & David Regenbaum
Hcc Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

HOC BUSINESS PLAN

- COMPETITION Competition Timeline

January 5 - 26 Apply
February 22 Chosen Teams Notified of Acceptance
February - May Training Sessions - Six Tuesday Evenings
Feb 27, Mar 5 (O), Mar 19, Apr 2, Apr 16 & May 7
February — May One-on-One Advising
May 06 Plans Due
May 13 Presentation Slides & Videos Due
May 30 Finals & Pitches (Onsite)
June 11 Prize Money Awarded to Winners (Onsite)

. . . ,aga Glenda & David Regenbaum
*All Virtual except those designated as O-Onsite. HCC  Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

I-V\‘c BUSINESS PLAN
=l COMPETITION

For Proposed, Startup and Existing Entrepreneurs

Proposed & Startup* Entrepreneurs - 3 Steps:
1) Pre-requisite Financial Webinar, 2) Pre-requisite Class/Program, 3) Apply

Existing Entrepreneurs - Just 2 Steps:
1) Pre-requisite Financial Webinar and 2) Apply

*Startup — not yet achieved 6 continuous months of net profit prior to, during or since the pandemic.

. Glenda & David Regenbaum
Hcc Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

/e« BUSINESS PLAN
HCC COMPETITION

Preparing to Apply:
Begin Drafting Business Assumptions & Plan

ALLTEAM LEADS TAKES A FINANCIAL WEBINAR
* Upcoming: 1/18, 1/24 or 1/30

PRPOPOSED & STARTUPS —TEAM LEADS
* Choose any ONE PREPARATORY CLASS OR PROGRAM:

* Small Business Success Series by HCC®© * Liftoff Houston Training & Competition
* Online Creating a Successful Business Plan (CASBP) * U of HSURE Program
* Small Business Management * HAUL Small Business University.

Entrepreneurship & Economic Development.



HOUSTON COMMUNITY COLLEGE

ra¢~ BUSINESS PLAN —
HCC COMPETITION ﬂoles&Responsibilities

\ David Regenbaum

" 2-leadershipand
Team Development )
N\ Thea Goldin-Smith

" 3-Business Models,

HCC Business
Plan Competition

Training Sessions Marketing and Sales )
1 - February 27 \ Austin Tenette & Karen Sharp
2 - March 5 (O) _—
3" Marc!'l 19 /4 - Financial Requirements )
4 - April 2 Nannette Ray
5 - April 16 \
6 - May 7 i
/ 5 - Putting It All Together
— \ Written Plan )
David Regenbaum & Sandra Louvier
S —
~" 6- Pitch Presentation

)

\Sandra & Lyndsey Brantley ~ Glenda & David Regenbaum

HCC Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

HCC BUSINESS FLAN Six Free Training Sessions

Pivoting in 2020
during the pandemic
from On-site to Virtual
Training Sessions




HOUSTON COMMUNITY COLLEGE

HOC BUSINESS PLAN ADVISORS - AT WORK - one-on-one with team
COMPETITION

C\

Advisors from: Wallis Bank, LiftFund, Frost Bank, SCORE, SBDC, Silver Fox Ad\)isors, Newspring, Baker Ripley, HCC Business
Plan Competition Alumni Entrepreneurs, Goldman Sachs 10,000 Small Businesses Alumni & more.....




HOUSTON COMMUNITY COLLEGE

HOC BUSINESS PLAN

- COMPETITION Competition Timeline

January 5 - 26 Apply
February 22 Chosen Teams Notified of Acceptance
February - May Training Sessions - Six Tuesday Evenings
Feb 27, Mar 5 (O), Mar 19, Apr 2, Apr 16 & May 7
February — May One-on-One Advising
May 06 Plans Due
May 13 Presentation Slides & Videos Due
May 30 Finals & Pitches (Onsite)
June 11 Prize Money Awarded to Winners (Onsite)

. . . ,aga Glenda & David Regenbaum
*All Virtual except those designated as O-Onsite. HCC  Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

HGC BUSINESS PLAN Finalist Presentation
ol g COMPETITION

CyFair Psychological Group of Texas, PLLC - Tracy Johnson




HOUSTON COMMUNITY COLLEGE

HGC BUSINESS PLAN Finalist Presentation
Keeping Your Parents Safe, PLLC - Barbara Wogh

COMPETITION




HOUSTON COMMUNITY COLLEGE

HGC BUSINESS PLAN Finalist Presentation
Loving Lacquer Cosmetics - Kimberly Loving

COMPETITION

i e e of — A AR 1)



HOUSTON COMMUNITY COLLEGE

HGC BUSINESS PLAN Finalist Presentation
ol g COMPETITION

Mommy and Me: The Listers - Crystal Williams-Lister




HOUSTON COMMUNITY COLLEGE

HGC BUSINESS PLAN Finalist Presentation
COMPETITION RE.STATEMENT - Hannah Le




HOUSTON COMMUNITY COLLEGE

/s¢n BUSINESS PLAN
HCC COMPETITION

$12,000 — 1% Place
Mommy and Me: The Listers

$8,000 — 2" Place
RE.STATEMENT

$4,000 — 3™ Place
Keeping Your Parents Safe, PLLC

$1,000 — Honorable Mention
CyFair Psychological Group of
Texas, PLLC

$1,000 — Honorable Mention
Loving Lacquer Cosmetics

>

A
HSC | HOUSTON COMMUNITY COLLEGE

2023 — Five Winners & 24 Graduating Teams

WALLISBANKS

$12,000.00

¢ BUSINESS PLAN v, e
HCC B o ubeTiTION fuf FTIOSt CCAPTTAL  Pormiu

$4.000.00

"-.0. aé

3" Place — Keeping Your Parents Safe, PLLC — Barbara Wogh

Honorable Mention — Loving Lacquer Cosmetics: Kimberly Loving

2023 PRIZE WINNERS

LiftFund  stellar

$8,000.00

2" Place— RE.STATEMENT — Hannah Le

HCC BUSINESS PLAN 4
agert

“B mcary £ & Aleldi
COMPETITI F#8 "f—.'c.n T g

$1,000.00

Honorable Mention — CyFair Psychological Group of Texas, PLLC -
Tracy Johnson

HCC

Northwest Houston

Glenda & David Regenbaum

Center for Entrepreneurship



HOUSTON COMMUNITY COLLEGE

H.oC BUSINESS PLAN
== COMPETITION

Sponsors & Supporting Partners

Cash Prize Sponsors:

Wallis Bank, LiftFund, Houston
Association of Government
Guaranteed Lenders,

Origin Bank, Allegiance Bank,
ProVideo Systems
PermitUsNow

In-Kind Sponsors:

Houston West Chamber of
Commerce, True Color Graphics,
The Cannon, SEO411 & Synerlock
Corporation

S

/e
_vc | HOUSTON COMMUNITY COLLEGE

2019 — 25 Graduating Teams
2020 — 24 Graduating Teams

HCC

Glenda & David Regenbaum

Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

HC BUSINESS PLAN 2021 — 24 Graduating Teams
ol COMPETITION

-

Y
| ' J} Y

) L & Esther Hernandez
]

Sponsors & Supporting Partners

Cash Prize Sponsors:
Wallis Bank, LiftFund, Allegiance

-

Bank, Tehrani and Associates, LLC — S '\
BPC Alumni Sponsors: :’F
PermitUsNow, Camellia Alise, e

| % Brandi Allen §

Texas Security Shredding, Accel
Lifestyle & Hiketron

,

Jeanette Wright, a8 %" Brian Najera

In-Kind Sponsors:
Houston West Chamber of ’ﬁ'
Commerce, True Color Graphics, v

ﬁ’Kl berly Jones

The Cannon, SEO411 & Synerlock |
Corporation ?

& Maggie Peterson...

% Ashley Michols .

g ~ Glenda & David Regenbaum
.cc I HOUSTON COMMUNITY COLLEGE HCC Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

HC BUSINESS PLAN 2022 — 22 Graduating Teams
-s&%~  COMPETITION

Sponsors & Supporting Partners

Cash Prize Sponsors:

Wallis Bank, LiftFund, Allegiance Bank,
Legacy Rags Inc., Frost Bank, Capital
CDC, Vertical Web, Faith in Business and
Accel Lifestyle

). Roei Cantu

A,

Sandra Louwer Glenda & D... Grethel Gonzalez

: -
A Elgine BAiley

& Qawi Rahmaan § X judy young '

£

+

BPC Alumni Sponsors:
PermitUsNow, Camellia Alise, Three
Brothers Bakery & Texas Swim Academy

% Sandeep Pednekar WI")" Verbrugghe SCOR

% Action Jackson % Latoya Williams

% Alina Kravchenko a

In-Kind Sponsors:
Houston West Chamber of Commerce,

True Color Graphics, The Cannon, Vertical
Web, Synerlock and TNR Advisors &

Management Consultants, LLC W ErE camebel ¥ igor £gin &

Austin Tenette

X Kenneth Gay 4 MARGO JORDAN | # Julia Johnson ¥,

g ~ Glenda & David Regenbaum
HSC | HOUSTON COMMUNITY COLLEGE HCC Center for Entrepreneurship

Northwest Houston



HOUSTON COMMUNITY COLLEGE

H&C BUSINESS PLAN 2023 — 29 Graduating Teams
- COMPETITION

Sponsors & Supporting Partners

Cash Prize Sponsors:

Wallis Bank, LiftFund, Stellar Bank, Frost
Bank, Capital CDC, Vertical Web, Faith in
Business, Accel Lifestyle, PermitUsNow
and Ed & Aleida Rios.

BPC Alumni Sponsors:
Camellia Alise, Three Brothers Bakery,
LAMIK Beauty & Texas Swim Academy

In-Kind Sponsors:

Houston West Chamber of Commerce,
True Color Graphics, Three Brothers
Bakery, TNR Advisors & Management
Consultants, Vertical Web, B2G Victory
and The Cannon.

PAY o ~ Glenda & David Regenbaum
HSC | HOUSTON COMMUNITY COLLEGE HCC |tanter for Entiepr et iatip

Northwest Houston



HOUSTON COMMUNITY COLLEGE

/s¢n BUSINESS PLAN
HCC COMPETITION

Financial Webinar for Small Business Launch & Growth
January 18 Thursday, 2:00 pm — 4:30 pm—0Online Event

January 24 Wednesday, 10:30 am —1:00 pm — Online Event

January 30 Tuesday, 6:00 pm —8:30 pm — Online Event

4 pelamrsan Crystal Hocldess

% Flora - Glenda & Davi.. Sandra Louvier -Glenda ... % Crystal Hockless

Sales ($)

Quantity (Units)

~ Glenda & David Regenbaum
Hcc Center for Entrepreneurship

Northwest Houston



https://hcc.idloom.events/011824-FinWeb
https://hcc.idloom.events/012424-FinWeb
https://hcc.idloom.events/013024-FinWeb

HOUSTON COMMUNITY COLLEGE

sragn BUSINESS PLAN / 4@ Glenda & David Regenbaum
Hoc c o M P E T I T I o N ch Center for Entreprgneurship

Northwest

Small Business Success success
Series by HCC®

Developed by the Glenda & David Regenbaum Center
for Entrepreneurship - HCC Northwest, the Small
- L
Small Business Success Series by HCC® ekl
y program that offers an opportunity for hands-on
learning and interaction with faculty, guest
entrepreneurs, business experts, and peer delegates.

For Proposed and Startup Entrepreneurs: T st sty devlad o o,
Th is is the one pre req u iSite prog ram ;C);J;SCL:;tg launch and growth of a specific business
Stl " av_al Iable to ta '_(e prlor to Five Modules - One Module is offered Each Weekend
choosing the applicants for HCC Eastside Campus
2024 Business Plan Competition 6815 Rustic Street, Houston, TX 77087

Workforce Building I, Room 316

Saturdays from 9:00 am - 3:00 pm
Five Required Onsite Sessions in All

Register Now - https://hcc.idloom.events/SBSS2024 Program Session bates & Topics:

01/20 - Vet the Venture — Are My Ideas Lucrative?

01/27 - Ignite the Entrepreneur in You!

02/03 - Financials for Small Business Launch & Growth

02/10 - Sales & Marketing Powered Up

02/17 - Managing Risk — Protect Your Assets, Your Business & Your Register here:

Future https://bit.ly/SBSS2024

Cohort Graduation Ceremony also on 02/17,
3:30 pm - 4:00 pm immediately following session!

For more information, please contact us:

Susie Molina - susie.molina@hccs.edu | 713 - 718 - 2263

c | HOUSTON COMMUNITY COLLEGE

G


https://hcc.idloom.events/SBSS2024

HOUSTON COMMUNITY COLLEGE

/s¢n BUSINESS PLAN
HCC COMPETITION

Apply Januvary 5 - 26
https://hccs.edu/businessplancompetition

Take care to submit a strong application. Give us some well thought out answers
based on the business assumptions you have developed at this point. Make sure you
have a resume ready to upload for each team member. Read the contestant rules and
requirements. Prerequisites - If you still need the workshop and/or class, sign up for
them prior to submitting your application. Then attend and complete them while we
are reviewing applications. If we are considering choosing you for the competition, we
will check to see if you've completed them before making our decision, because you
must complete the prerequisites in order for your application to be considered
complete. Selected teams will be notified via the email address you submit in your
application on or shortly after 2/22.

Competition Newsletter: http://tiny.cc/2024BPCNEWS



https://hccs.edu/businessplancompetition
http://tiny.cc/2024BPCNEWS

HOUSTON COMMUNITY COLLEGE

/s« BUSINESS PLAN
HCC COMPETITION

Legn Glenda & David Regenbaum
HOC Center for Entrepreneurship

Northwest Houston

cse@hccs.edu  713-718-6650

Left to Right: Sandra Louvier — Director David Regenbaum, Entrepreneur in Residence
Sabiha Dholkawala — Program Manager Carola Medina — Administrative Assistant


mailto:c4e@hccs.edu
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